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Terms and
Conditions

Document Number

NBCA08002

Description 2

SRA

Creation Date

05/25/2007

Page

3 »f 3

Period of Performance

Start date: 10&1&G07

Umits

Not to Exceed Cssi: 25,000,00

Authorized limit: 250rOOO.OO

End date: 09^30/2012

Cats log

Mama:

Kbmber:

See Attached



BEST VALUE BLANKET PURCHASE AGREEMENT (BPA) FEDERAL SUPPLY SCHEDULE

BPA #: NBCA08002

U. S. Department of the Interior, CADR Mediation, Facilitation, and Related
Services for Work Place Conflict Management and Collaborative Processes
"COREPLUS"

in the spirit of the Federal Acquisition Streamlining Act, the U. S. Department of
the Interior jDOl), National Business Center (NBC] and Systems Research and
Applications Corporation ("SRA"), a wholly-owned subsidiary of SRA
international. Inc., hereby enter into a cooperative agreement to further reduce
the administrative costs of acquiring commercial items/services from the Genera!
Services Administration (GSA) Federal Supply Schedule Contract GS-23F-9806H.
Federal Supply Schedule contract BPA's eliminate contracting and open market
costs such as: search for sources; the development of technical documents,
solicitations and the evaluation of offers. Teaming Arrangements are permitted
with Federal Supply Schedule Contractors in accordance with Federal
Acquisition Regulation (FAR) 9,6.
This SPA will further decrease costs, reduce paperwork, and save time by
efimincnng the need for repetitive, individual purchases from the schedule
contract. The end result is to create a purchasing mechanism for the
Government that works better and costs less.

Signatures:

Government *"* Date



8PA#: NBCA08002

Pursuant to GSA FSS Schedule Contract # GS-23F-9806H, regarding Blanket
Purchase Agreements, the Contractor agrees to the foHowing terms of a Bfanke!
Purchase Agreement (BPA) EXCLUSIVELY WiTH the U. S. Department of the
inferior. Notional Business Center:

{I} Pricing. Contract services as listed below, with associated pricing, can be
ordered under this SPA. All Cafe/Orders placed against this BPA are subject to ,
the terms and conditions of the GSA Federal Supply Schedule Contract and this
Agreement, except were noted betow. SRA's proposal dated August 3, 2007, is
hereby incorporated.

IABOR
CATEGORY

HOURLY
RATE

The foHowing hourly labor rates are in effect for the duration of the BPA. The
Periods of Performance under this BPA are:

8ase Year: October 1, 2007 through September 30,2008
Option 1: October 1, 2008 through September.30, 2009
Option 2: October 1, 2009 through September 30,2010
Option 3: October I, 2010 through September 30, 201 ]
Option A: October!. 20U through September 30, 2012

Base Year October 1,2007 through September 30, 2008

Director
Program Manager
Subject Matter Expert
Principal Consultant III
Principal Consultant il
Principal Consultant I
Master Facilitator
Senior Training Consultant
Senior Facilitator i
Senior Consultant III
Senior Consultant U
Mid-Level Consultant If
Mid-Level Facilitator
Junior Consultant ]
Admin Support & Graphics Specialist ill
Admin Support & Graphics Specialist [
Senior Organizational Trainer
Organizational Analyst

$31t,12/HR
$217.02/HR
$223,87/HR
$254.32/HR
$21078/HR
$172.79/HR
$168.2 1 /HR

$130.41/HR
$153.86/HR
$128.30/HR
S106.49/HR
$95.16/HR
$74.87/HR
$79.14/HR
$ 53,09/HR
$180,73/HR
$48.d7/HR



Opiion Year 1 October 1,2008 through September 30, 2009

Director ' $322.01/HR
Program Manager $224.62/HR
Subject Matter Expert $231.71/HR
Principal Consultant ill $263;22/HR
Principal Consultant !l $218.16/HR
Principal Consultant i $178.84/HR
Master Facilitator $174.10/HR
Senior Training Consultant $147.53/HR
Senior FaciSitaior I $134.97/HR
Senior Consultant 111 $159.25/HR
Senior Consultant il $132,79/HR
Mid-Level Consultant II $110.22/HR
•Mid-Level Facilitator $ 98.49 /HR
Junior Consultant 1 $ 77,49 /HR
Admin Support & Graphics Specialist lit $8].91/HR
Admin Support & Graphics Specialist I • $54.95/HR
Senior Organizational Trainer $187.06/HR
Organizational Anaiyst $50.73/HR

Option Year 2 October 1,200? through September 30, 2010

Director $333,28/HR
Program Manager $232,48/HR
Subject Matter Expert $239.83/HR
PrJRcipal Consultant ill $272.43/HR
Principal Consultant II $225:80/HR
Principol Consultant 1 $185.IO/HR
Master Facilitator $ 180.19/H R
Senior Training Consultant $ 152.70/H R
Senior Facilitator I $!39.69/HR
Senior Consultant HI $164.82/HR
Senior Consultant If $137.44/HR
Mid-Level Consultant II $114.08/HR
Mid-Level Facilitator $101.94/HR
Junior Consultant i $ 80,20/HR
Admin Support &. Graphics Specialisf iil $84.78/HR
Admin Support & Graphics Specialist 1 $ 56,87/H R
Senior Organizational Trainer $193.60/HR
Organizational Analyst $ 52.13/HR



Option Year 3 October 1, 2010 through September 30,201

Director $344.94/HR
Program Manager S240.63/HR
Subject Matter Expert $248.22/HR
Principal Consultant 111 $281.97/HR
Principal Consultant II $233.70/HR
^w..,~, .. ̂ -.. ... -j^j ,̂̂ 1 lv*^,i,^, ti .41 i v-"^.O-*/I ll\

Senior Facilitator i $144.58/HR
Senior Consuifani III $170.59/HR
Senior Consultant I! $I42.25/HR
Mid-Level Consultant II S1I8.Q7/HR
Mid-Level Facilitator $ 105.51/HR
Junior Consultant I $ 83.01 /HR
Acimln Support & Graphics Specialist ii! $ 87.75/HR
Admin Support & Graphics Specialist I $ 58.56/HR
Sensor Organizationa! Trainer $200.37/HR
Ofganizaiionai Analyst $53.95/HR/HR

Opiion Year 4 October 1, 2011 through September 30,2012

Director $357.01 /HR
Program Manager $249.05/HR
Subpci Matter Expert $256.92/HR
Principal Consuftant HI $291.84/H R
Principal Consultant II $241.88/HR

;principQf Consultant I $192,28/HR
Master Facilitator $193.Q2/HR
Senior Training Consultant $ 163.57/HR
Senior Facilitator I $149.64/HR
Senior Consultant III $I76.56/HR
Senior Consultant !l $147.23/HR
Mid-Level Consultant II $122,20/HR
Mia'-Leve! Fccilitator $109.20/HR
Junior Consultant I $85.91/HR
Admin Support & Graphics Specialist II! $ 90.82/HR
Admin Support & Graphics Specialist i $ 60.92/HR
Senior Organizationa! Trainer $207.39/HR
Organizational Analyst $55.84/HR



{2) Ordering Procedures. A properly appointed U. S. Department of the Interior
(DO!) Contracting Officer will request a quick quote from the vendor based
upon the requirements of the individual coils/orders. The information provided to
ihe vendor will include the place of performance, required period of
performance, and other particular task requirements. Travel may be required.
The vendor will reply by fax, e-mail or electronic commerce within 2 business
days with a firm, fixed price quote or o Time and Materials (NTEj quote
depending on the details required by the Quick Quote request, DO I ordering
offices may grant more than two business days to respond. Vendors must offer
pricing based on the labor rates in this SPA. The vendor may offer spot discounts
on any particular call/order only for that order. Any subcontractors have to be
identified with each quote,

Any office within the United States Department of the Interior may use this BPA.
These include:

Office of the Secretary
Office of Surface Mining
Bureau of Reclamation
Bureau of Indian Affairs
U.S. Fish and Wildlife Service
National Park Service
U.S. Geoiogicaf Survey
Minerals Management Service
Bureau of Land Management

No Calls/Orders under this BPA may be issued by a DQI Contracting Officer on
behalf of any US Government Agency other than the Department of the inferior.

This BPA is one of two BPAs awarded for ih&se services. For tasks estimated at or
under fhe micro-purchase levei of $3,C€Q,00, the requesting office may award'
directly to the BPA contractor of its choice. A!! services estimated to exceed the
micro-purchase level must be competed between the two BPA Contractors.'

US Deportment of the interior Contracting Officers are hereby instructed to
forward all Statements of Work or Statements of Objectives to BOTH BPA
contractors for amounts exceeding the micro-purchase threshold.

{3} Authorized Limits. The Government estimates, but does not guarantee, thai
individual BPA calls placed against this Agreement may reach $25,QOQ.OO/per
coil. This Call Limit may be increased by mutual agreement of the parties as
necessary, in whole or part. The Annual Authorized Limit of the. Agreement Is sei
at $250,000.00; this annual figure is also no; a guarantee. The Annual Authorized
Limit may also be raised in association with Cali Limit increases or other
conditions which, by mutual agreement of the parties, may be considered
necessary. Authorization for individual coils above the stated Call and/or Annual
Limits must be coordinated through the NBC Contracting Officer in Washington,
DC before any forger valued calls/orders maybe placed with the BPA holder
and prior So commencement of work. All unauthorized calls/orders, regardless of
amount, will be processed through the ratification process.



(4j Funding. This BPA does net ofoibcre orv funds, funds wi3 be obSSgcted by
ins individual cafe/orders pieced agcr.s- the agreement.

|5| Period of Performance, This SPA expires five \Sj years from October 1 f 2007
fef%ct<ve.dcte of award], or of the end of the vendors GSA rSS contract period.

earlier.

.oi fir. >Si<

of an award for a call/order under iKs SPA, the Sssuing Contracting
Officer must immediately send a copy of the Call documentation io the
BPA COR and NBC Contracting Officer, both of whom are listed below.
Only the awarding contacting office (National Business Center,
vs'oshington, DC Office] will be Issuing actual "Calls" under this SPA. All
other DO1 contracting offices .wfil be issuing Delivery/Task Orders against
SRA's GSA Schedule contract GS-23F-*806H. DO1 Contracting Officers
must reference BPA NBCAD8002 In the body of ecch Order.

DO1 Contracting Officers are incfMdudKy resportabte for reporting tneir ow-cras
jTK3de tinder this BPA to fPOS-HG. Reporting to FPOS-NG must be associated vrffh

. GSA conlfcci GS-23F-9806H and not fine SPA N3CA060Q2.

When T&M/Labor Hour orders ore awarded, eoch Contracting OSficer 5s
responsible for his/her own issuance of a 00tefrr,ina1ion & Findings. Program
Orflces and Contracting Officers are requested to issue firm fixed price
coBs/orders to the maximum extent possible,

17] Order Format. Orders will be placed against this BPA via e-mail, Etectrorsc
£k3to Interchange { ED!) , FAX, or ?n hordcopy format. Each indNdyal SPA CcS
v^ descnbe the tasks, services ana dte^verabtes required as they reJofs te ot OR*
going COREPIOS Sennces-

DOJ progrorn Offices cad Coinrr-Gctiog O:fScers may direct inquiries., Sta1smer>*5 of
Work, etc to fne foflowsng conicct personnel al SRA:

(Contractor io fi-in}

w^C^5 JW-Wf--^! ferry -ri
Home. Pnbne Number, Email address

Home, Phone :NurrU3err EmajS

f hone Mumber. Email address



SRA employee to whom electronic notification of award is to foe sent:

7f>3-'2'8tf-6J5l Arr-u_nkkJd5rGThicks
Name, phone Number, Email address

(8} Authorized Representatives. The Contracting Officer (CO) for rhis projsci is:

Marc G. MacKeigan
Contracting Officer
Acquisition Services Directorate
National Business Center
Office of the Secretary
US Department of the Interior
1849 C Street, NW MIB [MS 1 324)
Washington, DC 20240
202-2Q&-3923
202,208-4956 fax
Marcj3_mackeigan@nbc.gov

The Contracting Officer's Representative (CORj for this project is:

Emmerson
US : Department of the interior
1801 Pennsylvania Ave, NW
Suite 540
Washington, DC 20009
202-327^5318-
202-327-5390- fax

(9) Invoices. The requirements of o proper invoice are specified in the Federal
Supply Schedule contract. Original invoices shall be submitted to the address
specified within the Individual Call issued against this 8PA. In conjunction wilh a
proper invoice, the Vendor'must supply a "SPA Use Report." The report shall
Include, af a minimum the following information: Individual Call #, date of Call,
amoun! of the Call, hours worked under the call, and the labor category; hourly
rate; and the name. & office of the person placing the call/order. There is no
prescribed format for this report; the Government asks that the information be
limited to the fields stated above and that a simple format is used (e.g.; Excel
Spreadsheet or equivalent). The "BPA Use Report" should be submitted with the
invoice and can be transmitted electronically, via fax, or by mail to the
Confracling Officer and the COR listed in the Agreement.

{10} Precedence. The lerms and conditions included in this BPA apply to a!i
purchases made pursuant to it. In the even! of on inconsistency between the



provisions of this BPA and the Contractor's invoice, the provisions of this 8PA v/iil
take precedence. Travel may be required cs described in individual orders/cafe.

(i f j Statement of Work (SOW). The following information is provided as the
f nt Wnrt for fhic RPA

COREPLUS BPA
6/26/2007

Statement of Objectives for CADR Mediation, Facilitation, and Related Services for
Work Place Conflict Management and Collaborative Processes

Background on Conflict Management Contracting Opportunities

The United States Department of the Interior (DOT), with eight bureaus, Is the nation's
principal conservation agency, charged with the mission "to protect and provide access to
our nation's natural and cultural heritage and honor our trust responsibilities to Indian
Tribes and our commitments to island communities." Over 70,000 individuals work for
DOJ and its bureaus in 1,900 locations across the United Slates, Puerto Rico, Virgin
Islands, U.S. Territories, and Freely Associated States,

The Office of Collaborative Action and Dispute Resolution (CADR), established in
October 2001. is located within the Office of the Secretary under the Assistant Secretary
for Policy, Management and Budget (PMB) of DOT. The CADR office promotes,
coordinates- and facilitates greater use of conflict management and consensus-building
processes throughout the bureaus and offices of DOT. To fulfill this mission, the CADR
office is seeking to develop contracting instruments that would enable DOl bureaus and
the Office of the Secretary to efficiently procure the services of high quality facilitators,
mediators, conflict coaches, trainers, strategic planners, organizational development
professionals, ombuds professionals, conflict management professionals, and other
professionals to better manage their respective conflicts and collaborative problem-
solving activities. DOI is seeking contractor's) that have the resources to provide Conflict
Management Professionals (CMPs) in all of the geographic regions in which it operates.

The CADR office is seeking to develop Blanket Purchase Agreements (BPAs) for
conflict management in the work place. Workplace conflict management in DOI will be
addressed through the DOT CORE PLUS program (See Attachment A). CORE PLUS
represents a DOI-wide effort to promote a culture "where employees are able to recognize
and respond to conflict in constructive ways that decrease tensions, increase
understanding, improve problem-solving, and produce better results. The CORE, PLUS
program attempts to resolve informal workplace disputes, grievances, and Equal
Employment Opportunity (EEO) matters.



Tiie types of services and processes available under this BPA include, but arc not limited
to:

Task One. Management of CMPs: includes providing a pool of qualified CMPs,
overseeing their performance, and managing and administering task orders.

Task T\vo. Coaching: includes working one-on-one with DOI employees to manage
their conflicts. Facilitation: includes taeililaling conversations between two or more DOI
employees. Mediation: involves acting as a neutral third party to help DOI parties in
conflict to reach agreement. Onubuds Services: includes helping DO! organizations to
track problem areas, provide advice, and make recommendations for change. Process
Design: includes assessing issues and conflict to design the best process for resolving the
conflict.

Task Three. Organizational .Development: involves helping DOI organizations to
develop die internal capacity to maximize and sustain their effectiveness. Change
Management: includes using a structured approach to promote change in DOI
individuals or organizations. Strategic Planning: includes helping DOI organizations to
develop strategies for achieving their goals.

Task Four. Training: involves training DOI employees in the skills and methods of
conflict management.

Task Five. Curriculum Design: involves designing curriculum for training courses.

Task Six. Direct Support and Technical Support: Involves providing administrative
assistance, expert teclmical advice, systems design, and communications assistance with
respect to CORE PLUS.

General Considerations: APPLICABLE TO ENTIRE CONTRACT

1. As used in this contract, the term CMP refers to mediators, facilitators, conflict
coaches, trainers, oinbuds. organizational development experts, change management
experts, curriculum-designers, and other individuals involved in the Held of conflict
management. The Department of the Interior Contract Officer Technical Representative
(COTR) and DOI Bureau COTRs will be charged with overseeing and providing
technical guidance on the day-to-day administration of the BPA and individual Task
Orders.

2. Requirements for sendees will be developed by the COTR or dcsignee through a
Statement of Work (SOW). The contractor shall submit a proposal to satisfy these
requirements no later than five (5) days after receiving the SOW.

3. When acting as a third-party neutral in performing any service under this contract the
contractor shall not lake a position on the merits of a case nor decide the appropriate
resolution of the conflict for the parties.

4. If at any time the impartiality, credibility, practices, or effectiveness of a CiVlP
becomes unacceptable to DOI or any of the parties involved in a service provided tinder
this contract, upon notification from the DOI COTR or DOI Contracting Officer (CO),

9



the contractor shall cease all work, and if deemed appropriate by the COTR or CO.
reassign the sen-ice to another CMP.

5. The contractor may be requested to work collaborative]}' with DOI personnel in
performing certain services. This could involve co-mediation, co-facilitation, co-
coaching, and other activities.

6. Upon the issuance of a task order for the development of a written product such as a
report, case study, fact sheet, minutes of a meeting, white paper, brochure, power point
presentation, or similar product, the contractor shall first develop a draft product. The
contractor shall submit the draft product to the appropriate DOT or Bureau Point of
Contact (PQC) and the parties to the process (if deemed an appropriate step by the POC)
for comment. The contractor shall then incorporate the comments into the draft and
submit the final product to the POC.

7. The contractor shall abide by the standards of ethical conduct relevant to the field in
which if is providing service. These include the standards of (he Association for Conflict
Resolution, the American Arbitration Association,, the Dispute Resolution Section of the
American Bar Association and the International Association for Public Participation or
the equivalent professional associations.

TASK I: CONTRACTORS MANAGEMENT SYSTEMS.

The contractor shall administer and maintain:

1. As part of the normal record keeping, cost tracking and invoicing process, a
comprehensive status, deliverable, and cost tracking mecbanism(s) or process(s) capable
of tracking each Task Order and each project and subproject assigned to a Task Order.
The tracking system(s) shall be available to die CO and COTR,

2. A comprehensive methodology that is consistent with the CORE PLUS program for
expeditiously identifying, matching, selecting and managing CMPs to meet the needs of
DOI. The process shall be responsive to the aeeds of DOI in identifying a recommended
individual or a slate of potential individuals and assisting the parties in selecting a
CMP(s) with adequate skills, knowledge and experience in the process and substantive
issues described in a particular task order and for responding to such needs as geographic
location, foreign language ability, and cultural sensitivities.

3. A methodology for contract administration/program administration, evaluation,
oversight and quality assurance for services performed under each task to ensure DO!
receives the highest quality of sen-ice at all times, consistent with the CORE PLUS
program.

4. In administering the contract, the contractors primary responsibilities should include
contact with DOI and/or Bureau contracting and program staff, selection and oversight of
conflict management service providers for individual task orders, and oversight of
tracking, invoicing and quality control evaluative aspects of this contract. The Contractor
should have: 1) sufficient knowledge of conflict management so as to be able to identify,

10



select, manage, and evaluate service providers: and 2) sufficient knowledge of Federal
contracting regulations and practices so as to efficiently manage the contracting
relationship.

TASK 2: PROVIDE CONFLICT MANAGEMENT PROGRAM SERVICES AND
DESIGN AND CONDUCT OF WORKPLACE CONFLICT PREVENTION AND

facilitation, conflict coaching, ombuds sendees, or other conflict management services
appropriate for the DOI CORE PLUS Program. Tasks performed by the contractor
include bul are not limited to:

A. Maintaining a pool of qualified, professional CMPs that can meet the diverse subject
matter and geographic requirements of DO!. CMPs providing mediation, facilitation,
coaching, or ombuds services should demonstrate:

1) A minimum of two (2) years of experience in mediation, facilitation, coaching;
or ombuds services;

2) A minimum of 40 hours of training ia the discipline in which they are to provide
the service: and

3) An understanding and knowledge of administrative processes and lime frames
applicable lo resolving conflict in matters involving issues relating to EEC,
sexual orientation, administrative grievance, whistleblowing, and prohibited
personnel practices, among

B. The contractor shall ensure that the selected CMP:

L Contacts all participating parties to arrange a mutually .acceptable .-time, place and
design for the process, and if the parties are willing, to discuss with them the background
of the case.

2. Arranges logistics of meetings, conference calls or electronic communications for
participants upon request; this includes scheduling, arranging facilities and equipment,
and notifying participants if necessary.

3. Provides the conflict management services agreed to by the parties, which may Include
iaediaiions facilitation, coaching or orabuds services. The services may .entail individual
phone calls, conference calls, joint session meetings, individual meetings or caucuses,
group processes such as team building or training sessions, or any other process found
acceptable by the parties.

4. Assists with drafting any agreement document and ensuring that any written, agreement
is appropriately reviewed pursuant to DOI policy and the CORE PLUS program
requirements.

5. .Provides a report on the process within 30 days of the completion of any conflict
management or dispute resolution process. The CMP shall give each of the parties die
appropriate evaluation form and instructions on how to complete the form.

.11



6. The CMP shall complete the appropriate evaluation questionnaire and/or participate in
interviews for evaluation purposes.

TASK 3: STRATEGIC PLANNING, CHANGE MANAGEMENT, AM)
ORGANIZATIONAL DEVELOPMENT SUPPORT.

The contractor shall provide expert Strategic Planning. Change Management, and
Organizational Development Support appropriate for the DOI CORE PLUS Program.
Tasks performed by the contractor include but are not limited to: ~

A. Maintaining a pool of qualified, professional CMPs that can meet the diverse subject
matter and geographic requirements of DOI. CMPs providing strategic planning, change
management, or organizational development services should demonstrate;

1.) A minimum of two years of experience in strategic planning, change management, or
organizational development; and
2) A minimum of 40 hours of training in the discipline in which they are to provide the
sen-ice.

B, The contractor shall ensure that the selected CMP'

1) Consults on collaborative change management initiatives, organizational development
needs, strategic planning and evaluation of program performance,

2) Assists DOI program staff in developing a list of potential participants, identifying a
tentative set of issues to be addressed, preparing background information, interviewing
participants, and designing appropriate process;

3) Serves as Chairman in facilitating all plenary sessions of the process.

4) Arranges logistics of training sessions, workshops, conferences, meetings for
participants, including scheduling, arranging facilities, notifying participants, and
providing advance materials.

5} Prepares summaries or minutes of each meeting/event and distributes them to the
participants,

6} Communicates (orally and in •writing) wiih parties before, during, aad after meetings
as appropriate.

7) Conducts a process debriefing with DOI officials to identify lessons learned.

8} Conducts an evaluation of the process and makes recommendations for continuous
improvement.

9) Writes final report on process including follow up recommendations or plans for future
activities.

TASK 4:TRAINING
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The contractor shall provide training in a variety of areas, including but not limited to-
effective,- conflict management,, conflict prevention and conflict resolution processes.
negotiation skills, consensus building processes, collaborative leadership, commuascaiipn
skills, team building, and other subject matter courses that increase' the effectiveness of
jbleracikms and negotiations with the goal of building organizational capacity to
constructively manage conflicts and resolve disp&es in the -workplace. To promote
efficiency, training shall be designed so that It -can be replicated by other service
providers. The contractor may be requested to train DOT personnel so that they may
become trainers of the particular subject matter.

Tasks may include, but are not limited to:

A. Maintaining a pool of qualified, professional CMPsfhat can meet the diverse subject
matter arid geographic requirements of DOS. CMPs providing training services should
demonsiraic:

1) A miniimsia of two years of experience as a trainer in fee particular asea(s) In which
the CMP will provide training; and
2} A ssirartium of 40 hours of tiammg (as a student) in subjects related to conflict
masageinesi..

B. The contractor shall ensure that the selected CMP:

1) Conducts a needs assessment with DOi stall' thai identifies training needs, training
objectives, andsources of materials to meet those needs.

2) Designs and/or conducts training serainats or workshops,

3} Produces training materials (manuals, videos, computer-assisted test. etc.).

4) Provides expertise on tmatang delivery and !:FSining consent

5} Prepares and presents educational iafennstion. swefa as Fact sheets, bamloirts, aad osher-
•materials in support of training.

6} Hajidle,s all logistics of arranging meetings for participants, including scheduling,
arranging facilities, notifying participants, and providing advance materials.

7} Prepares summitries For each training session.

8) Conducts a debriefing after each event to discuss lessons learned with DOI officials.

9) Conducts an evaluation of the training Of efee? educational event arid
recommendations for improvcrocni of the tiaimng. process.

10} Writes repon suminaiizJflg the irairJne.

TASK 5: CURRJ.CULKM DEVELOPMENT

Tasks performed by the contractor may include, but arc not limited to:
fS»J



should demonstrate:

1) 4 minimum of two years of experience in curriculum design; and
2) A minimum of 40 hours of training in subjects related to conflict management.

B. The contractor shall ensure that the selected CMP develops and designs curriculum
(iiicludinc. amona other things, training manuals, train-the-trainer sessions, arid visual
aids). fbr training on conflict management.

TASK 6: DIRECT SUPPORT AND TECHNICAL SUPPORT

Tasks performed by the contractor may include, but are not limited to:

A, Administrative Assistance

1. Ancillary to a service provided under this contract, with approval of the DOI CQTR or
designee, obtaining meeting room racilities and the use of appropriate equipment for the
meeting.

2. Ancillary to a service provided underthis contract, arranging the travel of CMPs or
other experts or consultants, as appropriate and when necessary, and in accordance with
Federal Travel Regulations,

B- Expert Technical Assistance

Ancillary to a service provided under this contract, providing assistance in locating,
retaining, and managing subject matter experts from other fields. Such support shall
require the advance approval of the DOI COTR. The contractor may need to consult with
parties involved in the matter in identifying the experience, education and skills required
of the expert and to further define the scope of the expert's work. The contractor will be
responsible for reimbursing travel and other related direct expenses of such consultants
and experts when necessary and appropriate.

C. Systems Design

The contractor shall provide expert assistance to DOI in designing, implementing, aitd
evaluating me CORE PLUS system.

D. Communications Assistance

Tasks performed by the contractor may include but are noi limited to:

Ancillary to a service provided under this contract, assisting DOI in implementing
efficient and effective communications, information exchange and education processes
through teleconference calls, electronic communications, fact sheets, brochures, white
papers, and other means of communication.
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E. Dt>eurasm Creation. Bdmng and Assistance

Tasks Performed by the contractor may include, but are not limited to:

1 . Designing. writing and editing educations! materials, including fact sheets, brochures,
Eaiki.Bg points, checklists, analyses, web site oouient, and other forms of communication
necessary to educate parties about tools for addressing potential or actual conflict

2. Researching technical or process information necessary for the project; including but
act limited to; collecting information, conducting analyses, and performing data surveys,'

ATTACHMENT A

CiHifliet Competency at DOl: CORE PLUS

I leaders recognize thai there is a critical link between *be internal cuitofc of
ao organization and its success in-achieving its overall mission. When an organization's
internal culture is out of alignment with its mission and core values or with its external
services, the need for an effective way to manage conflict becomes critically important

arise -when front line employees ds$cem that the internal dispute resolution v
do- not treat them, when ia conflict, in ihe same way that they are expected to

issal their external eustomeES, clients, siaiehcisfeK, or btisiaess partners.

Successful cooperative conser\ration requires alignment of the Department's internal
approach to managing workplace conflict with its external collaborative approach to
dealing with the public, customers, and other iMrd parlies. Internal systems are then
transferable to external conflict because they emphasize .skills and aecouatahtlijy and

management.

The Department of the Imerior is fulfilling iis consmimieni to instiiute aft integrated
workplace, canfllct management system thai creates an cnvironnieni throughout the
organization for raising all kinds of concerns, listening and being heard respectfully, and
solving problems effectively. An integrated conflict management system helps to
develop s. workplace where issues ar4 concerns can be. raised al the appropriate level,
with confidence that they will be respecmilh hcsid asd responsibly dealt wife, and
creates a system for raising and resolving c«Rcsms thai is fail, friendly, flexible and fasi.
and provides support and structures that ensures ita ibis becomes routine daily practice
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earliest opportunity and at the lowest level possible.

CORE PLUS uses the foil spectrum of conflict resolution tools including effective
communication and conflict management skills training, informal discussions with a
conflict management specialist, process and conflict coaching, conciliation, facilitation,
and mediation. The option for more forma! litigation an.d adversarial conflict resolution
(such as formal EEO or grievance filing) always remains available.

"f he purpose of CORE PLUS is to provide DOT employees with processes, tools, and
skills that will allow them to prevent the escalation of differences and collaborative!}'
solve problems as close to the origin as possible. It includes the adoption of corporate
wide practices and structures that assist the organization in preventing and managing
conflict.

CORE PLUS is a shared responsibility of management, employees and the organization.
It depends on everyone supporting the implementation and adoption of CORE PLUS
throughout the DOI. It starts with you!
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CONTRACTING OFFICER'S REPRESENTATIVE MEMORANDUM

TQ: Da', ul Ennn«rson
Office of the ScCTC«sr>
US Department of i&e faiien-ix

FROM; Marc G. MactCesgan
Contracting Officer
US Department of fee inferior
Nauonal Business Center .

SUB SECT: APPOINTMENT Of AUIJKHHrr AS CMKtRACTtkG OFFICER'S
REPRESHKTATI VE;CCOR) •- SPA NBCAOSSOC SRA

Parsaam to -the sufkonty vested in the Omaacdiig Officer by the Deparujicni of the
isterior Acguisviion Regulation (DlAR) 1.431 J/0, you are feeKiby dcsignate-d, »« a n-on-

-^Sj 3s:C5c>niJSStiaaOSic.ef-.$ R^iaaEetativs^GOR) tor the sqbjcs

As -AsiesSer of pfs£&x, you
assf&i^s. trips aEd'ieksphofee cc^-Srstffiis; ssIaSag is 'fisis cofaaact- ,'Eadi MJE, odss1

•simitar ̂ cqif«is, ̂ aad- all coms^x3Bjis«€*:i«l2feE s».̂ e -Ck^rsct 'slsaU .cite Ae .Ceaszaca
lisied above and ihe ap^icable Task Order A copy of -all aciiohs or correspbadisx stmll

'.be hmy^iedta the Confracilfig.Offieer.and i« all o<h«f isierested :pames iKsving a u<«d to
kso»v. fease ensure any resteicaoss rig*rd!Bg.prc^rietan--data, as:.weliais ciassifled ass

Qr- as- COR, ycmsljgfi^lseess^^^ a
aii of t&s gee«ra! *aa -q^cisl ̂ OBS.aKs '.«jpasifiDe!Sj. as';-»;ep ,s; any Specmrrft'sQss- assa
.zgtachsus&sL -Puisuanl to WAR; S l̂ .47B-3, in:i|iemsTOi:ng:C<)R-cfatles. wra sre NOT

t . Award, agree 'to» Or iK^ecute ar.y ?<)i){jact coatraet modi Ocaiicra, or notice of
U^iCi^t '

2- Obligate, i.e any vvay . thft"pffiyta*ai ofakaKy by lha Goveramcat.
3, Make a slaai decision os aeiv e^^Rfcacx 2E3tter wfeich- is s«!3j«t to tie cfesse s

52.233- J t Disputes: -
nj* catisfc.theccsiaBi:i©rsrjgM tpitroceed; or

' ' :

Yo«r COR duties-wilji-consisc of the following;

A. M0.mtr>r contract pctfottRarige and_gc



Ite U.S. Departmisai a; line voiwwr W: technical phases of ihe wor*
\vifein '.he scope ofihc coniraeiasi Exempt to resolve questions regarding
JBicrpfCUition of contraci speeuiefctieas,. drawings, anchor other technical mssefa.
In.tfac event of disagreement \viih the- contractor in this regard,, or JJf: there is a
cmcssion regarding whether a change falls w'nbiirthe scope of the contract, please
refer the mailer to tic Coawaciuig. Officer for resolution. Your referral f«%>n
should ccatsiii. fects asid rcc*sinseadattt5!s.
R-s v- sw- any technical changes or mod^ficalions proposed by rhe cc^n^rs-c-^? snd
rroiid« such info*r?.wyOi* '^ ̂ s Cv-ntr^cdTt^. Ofhesr sSosie vvjth your
rscotiariicndaiioijs psgajding &s,5c«o<5 Its Cosirsctisg Oiucc? should take,
??G«de timely inspection of a^i rire»sp!y accsp nr rsjgc? wodtperfbnned uscar
tszconsract. >1on?K?r perfcrmssce ic-etsswe watth-s -..vork .progresses in
sceoisfaBce wifii ?fe sontraci sud oa sebedaie^ •
Advise ib* CoWJacimg O^cer preaip% ̂ f aay.'SriuatiottS, actual or powatiaJ,
\vbjth you believe could ad%-«ssJy aScd'tiw ifiteresis.ofthc Govcnuaeai, e.g.
progress to date indicates possible ts'.e dttivcry, contractor financigi Dr persoraKi
probfems.
Furnish copies of a! I u|jpjlc««k jeports, kwcrs acd any other pcninctJl contraei-

correspondence to •^ke-O?atiS£.$s8| Officer,
COR may:desigrjat« asasiis?t C0Rs fe-sctfor Mut by naiBing.:SKe-

.snid-lJiS!^Q:Uiî '«-co '̂af:$^hddJg»atl<£î iroug!! ibe
cc- to

1 ., Review and cxjncar or provjos prouipi fgi^iiioii of coniractor iavakes for
-payttseni. Since the Protnpi : Paynwoi' A«r makes fee Go vcmmcm liable for
payment c>rihtere$lif psvmerfts srcjitot ms-dc \\Miia 30 deys of .receipt, timely
ce-aifieation and submission tif irivj^ces is esnremeiy important. As required fey
Fr\R 32.905{c). dcfcei«« iniTiiees roust he Tetum€<d io the contractor withia ?
says. The reasps tfac snvcke h ucs proper -si-s fee specified. YOK. shoakJ rc|cc'
irvijkes if contract KKB5 ass ajadkieHS bav-e nst 'bsen"mrir or if she contti&»r
has fsilcd to make S3risfk:»ij: wogitss- «o ^vaxraat a pKlgrtss payTnesi.

2 . ^!ii*ni«?? Gwv emitien- fwope!tj generatKl ss-d-'-or f^njisfecd ucdcr ihi^ Cij-n-;^a,-r..
Msifiiam preperty records fe c^nrjecti&s *« :lfa this contract aa<3 provkk- prs>fXTt>
iSisposllioT! insiruffikffis upon tticnpteictn oftbe corstravt. fi his scctka "csily jj"
applicable'").

To be <:!ear: action to • -accelerate th* consscior's \vo?k, teminate-for any cense- the
contractors right to proceed with -cpnijact p«rfcrfiii«icc, make changes outsiste ths sio^e
oi'tbe conlract or make a fina! decisioii oa aav jaaticr ssbiec! to the ivDispuies" clause of
die coo-act is solely reserved fe- the Consastiug Ofnccr.

In the e-s.-sal yoa are ia doytJt as re tfes exi^t oi'your autsority wjtii respcci ?c a cffns
r, y0a slKKiSfl contact the CosteKtiug-OOscst for gajdEnce bcfere tskiag actiea



^
beyond the authorities defegatsd by feis n&

You ar « reminded of 'the .appiicabii ky of ih.e ptpinsjeol of die. laterior Employee
Responsibility and Conduct Regalaaons {*ae 43 CFR20). in particular, the provisions ai
43 CFR 2Q.735-7, addressing gifts, enJenaiHrneci, ari|:iavors are .pertinent. This
regulation probibits;yoii from soliciting or accepting any gift, gratuitv, favor,
emertsino-vsn.t, loan, of -anything 'dse of meneiary value. from a .contractor or 'potential

r involved in any action tor which you. are responsible under this doiegation t?f
jirj-. If your COR duties iavolve assistbig Oie Contractsng Officer with any new

•vvorfc added to the fiontraet (see FAR 3.i&4-4(»;}, you wili }x> considered a "Procuremem
Official" and will be required to cotnp5c«.ai,(5F-353>-Pjocarcmcni;Inisgri-tj'r

for Procurement Officials.

JPfease sign and ret.urti the attached sigaaw*. page iDdicayo.g' that you have read and
unds-sland t^fe above . jisfcd roies an4 re^xsssibiMcs'as COR on-ihe'reFerenced comracL
A cdpy .of .this AppoinfjTient.'oiice signed by you, will be^ forwarded .-io-lljs Coatracfor ibr
3clKjewi.edgeme.nt tod ultimately will -income a .parr of tlie contract file.

lliC contractor s primary poittf 6f comaei is .__ -.'. ' ; - . . • ' - - ; . - s&e cai be
reached :ai-(7Q3)-.. : • • ' . - . . ' • ' • . - . . ;.:;n.:; . . . . . . . . _:_Z^ :ffioiuractor ;£0'fiil-jn)f'; . : ;

;~~-^' : •

National Busii3«5S Center'
Office of.ihe gecjstajy
Lmltcd Siaies Depaiinient of the Lacenor
1«49;C Sfecc^HW ; MS 1324

OH. DC 2024Q

I hsve;s:ad tin; forcgoing.and andcRsaad the s^tee of n>y duties, ̂ .ihc best of my
knowledge, I am unaware of'any simasian which mipi-'rasulf in a potctjual confifct of
iciCfcst. 1 also certify thai I have lal<en ihe neajessary iraining required by the Dspsrunersi
ofihe biiericff.io serve as COR,-or'that I will takt'the required training within 90 dws of



Failure to lake it* issMs$ as pressibai; \viSJ restsit In >be revocaskra of

COR Signaiure

! hereby askaowbdg e, ay mcclja of-feis ietier^snd cogtuzaace sftss

C 7

Daie
SRA


